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Today’s Agenda

• Fluid Milk Program Overview

– Scottie Mayfield

• Local Market Programs

– Bob Earle



The Fluid Milk Program

The Producers and Milk Processors have 

joined forces, leveraging their combined 

resources against one common goal…

Increase Milk Sales



DMI/MilkPEP Integrated Effort

• Based on research to determine common 

strategy

• Combined funds = $186 MM

• Joint Management Team

– DMI/MilkPEP Staff

• Executive Oversight Committee

– 6 DMI Board Members

– 6 MilkPEP Board Members



Build On The Power of Two 

Campaigns

Leverage “got milk?” And Mustache 

Equity

•High-Visibility, High Profile 

–Strong Consumer Impact

•Effectively reach all target audiences



Adults



Moms



Teen Boys



Teen Girls



Outdoor



Mustache of the Moment Ads



Book Covers



got milk? TV

• “Paws” -- Adults, Teens

• “Return of the Milkman” -- Kids



The Milk Program Goes Beyond 

the Advertising



An Integrated Program

Retail Advertising Public

Promotions Relations

Events INTEGRATION Web Site

Brochure Consumer

Distribution Medical Hot-Line

Board



Increased Attention Against 

Local Grassroots Efforts

Retail          Advertising Public

Promotions Relations

Events INTEGRATION Web Site

Brochure Consumer

Distribution Medical Hot-Line

Board



Local Marketing Efforts



A Powerful, Diversified Presence 

At Retail

Throw The Spotlight On Milk

• Partner newspaper insert 

coupon redemption programs

– Cheerios 

– Jello-Pudding 

– Cappuccino Coolers



A Powerful, Diversified Presence 

At Retail

• Free with purchase in-store shipper displays

– Shakers

– Back-to-School 

promotion

– Celebrity Calendar



Focus Attention On The Dairy Case

Establish Dialogue with Retailers to Keep 

Milk Top-of-Mind

• Provide constant flow of program news/ 

information

– Trade Advertising



Focus Attention On The Dairy Case

• Incentive for retailers to put milk in feature ads

– Get Smart with Milk



Build Grassroots Support

Provide Programs To Showcase Milk and 

Opportunities for Local Processor Tie-ins

• Milk Mustache Mobile Cruise for Calcium



The Milk Mustache Mobile 100-City Cruise for 

Calcium is already at work in your local 

market…

Barber’s Dairy Coburg Dairy Country Fresh Dairy

Crowley Foods Dean Foods Kroger

Mayfield Dairy Milkco Prairie Farms Dairy

Purity Dairy Richfood Dairy Southern Belle Dairy

Ukrop’s Super Market, Inc. Westover/Kroger

Build Grassroots Support



Build Grassroots Support

Spin programs to promote other 

programs locally

School Programs

Cartons For Computers Contest (Oct.)

SAMMY (June)

Good Sport Awards (July)



Build Grassroots Support

• Teen Roll Call

– Identify teen Milk 

Mustache ad 

collectors for local 

publicity 

(Spring/Summer)



Integrated Milk Budget

by Communications Element

DMI S/R MilkPEP Total

Advertising $24.5MM $32.4MM     $75.9MM $132.8MM

- TV
- Print
- Out-of-Home

- Non-Traditional

- Production

PR $ 3.1M M $ 1.4MM      $11.0MM $ 15.5MM

Retail Promo ---- $ 5.3MM      $14.8MM $ 20.1MM

School F/ S $  2.1MM $ 2.8MM         ---- $   4.9MM

Nutr. Ed. $  1.2MM $  2.7M M    $ 1.3MM $   5.2MM

Bus. Dev/St. Th. $  1.5MM ---- $  2.0MM $   3.5MM

Tech & Mktg Res.  $  3.9MM ---- --- $   3.9MM

Total: $36.3MM $  44.6MM     $105.0MM $185.9MM


