


BUTTER

Where Is It Going?

Prepared Meals-

Food Service
Grocery Retail

Internet

Don’t predict the Future….. Create it!

COTTAGE

CHEESE

BUTTER



How Consumers View Dairy Products….

1. Point Of Differentiation

2. Better Economics

3. Value Added-Beauty is in Eyes of Beholder



Future Dairy Plant Design Requirements :

1. End-user or consumer requirements must be elevated to 

new levels (From Quality to Functionality)

2. If it doesn’t add value, eliminate it

3. Flexible to change with a fast pace changing 

marketplace

4. Better Economics-Reduce the fingerprints throughout 

the whole Supply Chain

5. Consumer marketing is elevated to new levels

6. Reverse the Trends  

















Example-Better Package economics







Inventory

3.25% Display Inventory is 125 units

2 % Display Inventory is 250 units

1% Display Inventory is 125 units

Skim Display Inventory is 125 units

Cash Register 

Sales
(Delivery Interval)

 

Electronic Information that Drives Micro Dairy
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External Factors
a. Seasons

b. Promotions

c. External Market Factors

d. Growth Trends

Sample Order for Delivery Interval (Example)

Cash Register Sales

3.25% is 221units

2% is 453 units

1% is 198 units

Skim is 212 units

Display Inventory is indicated (Example)

Orders are adjusted based on the External Factors

Order to Warehouse is (Example)

3.25%   363 round to nearest case which is 182 cases

2%        738 round to nearest case which is 369 cases

1%        323 round to nearest case which is 162 cases

Skim     337 round to nearesr case which is 169 cases

Electronic Information that Drives Micro Dairy

Cash Register 

Sales
(Delivery Interval)

3.25% Display Inventory is 125 units

2 % Display Inventory is 250 units

1% Display Inventory is 125 units

Skim Display Inventory is 125 units

Sample Order for Delivery Interval (Example)

Cash Register Sales

3.25% is 221units

2% is 453 units

1% is 198 units

Skim is 212 units

Display Inventory is indicated (Example)

Orders are adjusted based on the External Factors

Order to Warehouse is (Example)

3.25%   363 round to nearest case which is 182 cases

2%        738 round to nearest case which is 369 cases

1%        323 round to nearest case which is 162 cases

Skim     337 round to nearesr case which is 169 cases

Inventory

External Factors
a. Seasons

b. Promotions

c. External Market Factors

d. Growth Trends
 

Order Fulfillment





Movie

//triumph/user/User/NancyA/To Print from greg/Digital_Files/Videos/milk.mpg










Order Fulfillment Application

1. School Milk

2. Food Service

3. Convenience Stores

Other Marketing Applications

Flex Label

//triumph/user/User/NancyA/To Print from greg/Digital_Files/Videos/Flex Labeling Fast.mpg


Into Picking System Delivered to Cooler Ready for Placement

Unwrap Bottles Loosen Cap to Release Vacuum
Thread Hose and Ready for Use


