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Overview

• Dairy Drink Background

• Yoplait Nouriche Example

• On The Horizon
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Recent History

• Dean’s Milk Chug in 1997 made milk more 

portable

“Milk Chug is the cool body fuel for on-the-go people.  

With its fun, resealable plastic bottle, Milk Chug is the 

perfect way to energize – everywhere you go!”
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What Did Dean’s Get Right?

Identified a consumer need

Portability = Resealable

Made it fun with innovative packaging

Shrink labels add great colors and graphics

Brought in new purchasers

35% of those buying chugs were new 

customers to Dean’s Brand
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Why Are Dairy Beverages 

So Compelling?

For the yogurt category 

 a new, more portable form

For soft drink companies

 a healthy refreshment opportunity

For dairies 

 innovation to commodity category
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What are New Generation 

Dairy Drinks?

• Smoothies 

• Milk drinks 

Dr. Pepper/Seven Up, Inc’s Raging CowTM

“Boring milk needed a kick in the shorts”

I’ll focus on smoothies
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Types of  Dairy Smoothies
On-the-go Meal Adult Taste

Kid
Adult Diet

Tropicana 

Smoothies

Stonyfield Farms 

Smoothie

Frusion

YoJ

Danimals

YoBaby Light & Fit 

Smoothies
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How Do You Know Which 

Platform to Pursue?

• Consumer Research
 Analyze the perspective category

 Develop concepts & gauge interest

• Develop a business model  Balance of…
 The complexity of the market

 The technical complexity of the new platform

 The difficulty to educate and sell to the consumer 
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Challenges With Developing 

New Dairy Beverages

• Deciding on a target

• Deciding on package size & configuration

• Formula 

– Class I vs Class II  (MSNF), fat & sweetener levels

– Fortification

– Stability

• Standard of Identity issues

• Investments in new processing and packaging 
equipment



© Copyright, 2004 General Mills, Inc.  All Rights Reserved

Adult/All Family Smoothies & 

Drinks
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Nouriche launched regionally in May 2002, 

national in 2003
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Nouriche Story: 

Opportunity ID

Attractive Market

Diet & complete nutrition categories were attractive = 
$1 billion

Proliferation of non-carbonated beverages

Strong international market for yogurt-based drinks

Consumer Trends

On-the-go eating

Weight management/loss = major concern

Portion control

Meal solutions 



© Copyright, 2004 General Mills, Inc.  All Rights Reserved

Nouriche Story:

Convenient Yogurt Form

Objective: Launch a drinkable meal that was:

 Yogurt based

 Fortified with the nutrition of a meal

 Tasted great

 Contained live and active cultures for the 

health benefits (refrigerated, not sterile)
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Nouriche Story: 

Develop the Offering

 Name

 Formulas

 Launch Plan

 Advertising

 Package Design

 Price

 Configuration
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Nouriche Story: 

Challenges

Brand Name

 Conveys both nourishment & richness

Formula

 Difficult because of the vitamins and minerals

Advertising

 Needed to introduce consumers to the category

Needed to convey Noruiche’s meal-ness, taste, & 
convenience
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“Commuters” Commercial
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“Mass Transit” Commercial
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Nouriche Story: 

Challenges

Package design

 Had to communicate multiple messages

 Had to protect the product

Price/Configuration

 Premium price for expensive nutrients & bottle

Meal-sized, single-serve bottle
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How Did 

We Do?
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After 1st 52 Weeks, 

Yoplait Nouriche Had: 

40% share of the Adult/All Family (A/AF) 
yogurt smoothie category 

61% of the growth in A/AF yogurt smoothie 
category 

1.2% dollar share of yogurt category

13% of the growth within the total yogurt 
category
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Status of the Overall Category

(Dec. 2003)

Total (incl. Kids)

 $22.6MM 

 Up 78% vs last year

Drinkable yogurt

 11.2% of yogurt category
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On the Horizon

More dairy drinks formulated to be Class II

 6.5% MSNF

 Smoothies are expensive to produce 

(fruit, flavor, multi-step process, packaging)

Margins

Soy and whey based drinks – less regulated
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Thank You


