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Making Quality Milk Simple 

ÅWe come from rocky beginnings 
Åά9Ǿƻƭǳǘƛƻƴέ Ƙŀǎ ŘƻƴŜ ƴƻǘƘƛƴƎ ŦƻǊ ǳǎ 
ÅLove the credit, hate the blame 
ÅLǘ ŀƛƴΩǘ ƳŜΧ Lǘ ŀƛƴΩǘ ȅƻǳΧ aǳǎǘ ōŜ ǘƘŜƳ 
ÅThe road to hell is paved with good 
ƛƴǘŜƴǘƛƻƴǎΧ 
ÅThere are no shortcuts on the road to 
quality 
ÅDǊƻǿ ǳǇΧ ŀƴŘ άDƛǘ ΨŜǊ ŘƻƴŜΗέ 



aǳǎƛŎ ƻǊ aƛƭƪΧ  LǘΩǎ ŀƭƭ ǘƘŜ ǎŀƳŜΦ 

ÅBoth start with a passion 
ÅRange of passion (Excellence vs. Mediocrity) 

ÅBoth have same requirements 
ÅVision 
ÅCommitment 
ÅPlan 
ÅLeadership 
ÅFollow-through 

ÅGoal is Harmony 
ÅHarmony REQUIRES Excellence 



Making Quality Milk Simple 

 
 ά²Ŝ ŀǊŜ ǿƘŀǘ ǿŜ ǊŜǇŜŀǘŜŘƭȅ ŘƻΦ          
 Excellence, therefore, is not an act  
 ōǳǘ ŀ ƘŀōƛǘΦέ 
                                   
 
 

 

 



The Elements of Excellence 

_____________________ 

Discipline ς Attitude of doing the right 

thing because it is the right thing to do. 

_____________________ 

Compliance - 5ƛǎŎƛǇƭƛƴŜ ǿƛǘƘ άƭŜƎǎέΦ   
(What, How, & Why) 

_____________________ 

Accountability ς Ownership, no 

matter what. 



aŀƪƛƴƎ vǳŀƭƛǘȅ άWƻō hƴŜέ 

Å²ƘƻΩǎ ƛƴ ŎƘŀǊƎŜΚ 

ÅAttitude 

ÅRight Focus 

ïά¸ƻǳǊ ǇǊƻōƭŜƳ ƛǎ ƴƻǘ ȅƻǳǊ ǇǊƻōƭŜƳΧέ 

ï²I!¢Ωǎ ǊƛƎƘǘ ƛǎ ƳƻǊŜ ƛƳǇƻǊǘŀƴǘ ǘƘŀƴ ²IhΩǎ ǊƛƎƘǘ 

ïOriented for and driven by results 

ÅBottom Line:  As a producer of food for human 
consumption, quality must be primary! 



Debunking the Myths 
of 

Milk Quality 

1. Beliefs about milk quality are 
directly proportional to attitude. 

2. Operational approach is parallel to 
beliefs as a result of paradigm. 

3. Results are limited to efficacy of the 
operational approach in place. 



Myth #1 

Heat and humidity produce elevated somatic cell counts 
(SCC) in cow and/or bulk tank milk. 
 
ÅHeat and humidity are environmental vectors, not viruses. 
 
Å/ƻǿΩǎ ŦƛǊǎǘ ŎƻƴŎŜǊƴ ƛǎ ǎǳǊǾƛǾŀƭΦ 
 
ÅSomatic cells are the product of intra-mammary infection. 
 
ÅIntra-mammary infection is the result of the combination of 
challenge(s) to the teat end of the cow and the environment 
in which she lives. 



Lƴ ŀ ǇŜǊŦŜŎǘ ǿƻǊƭŘΧ 














